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Abstract

Changes often take place in organizational environment and they must be
able to adapt to them so that they are not at risk of losing their market status.
Powers in organizational environment enforce changes and they entail both

more threats and opportunities for organizations.

The human factor is one of the most important factors in the change process.
Common reaction of personnel is opposition to change and a lot of theories

have been put forth on personnel’s reaction to change.

A lot has been written on change management and many theories put forth
on the subject. John P. Kotter has been a notable person in the discussion on
change management and he put forth an eight step process that will lead to

successful changes if it is followed through.

Hans Petersen is an old family company that went through radical changes
in the last year following a change in ownership. The forces for change were

a deficit and many changes in the organization’s operational environment.

When the changes that took place at Hans Petersen are compared with the
theory that Kotter put forth it appears that they follow certain aspects of it.
Some resentment arose with the changes Hans Petersen made but it was,
according to the management and one of the company’s owners, no more
than what was expected. They are still working on enforcing the changes
and therefore it is not possible to measure if they have been successful but
they have enabled the reversal of the companies operation, from loss to

profit.
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Utdrattur

Breytingar verda oft i umhverfi fyrirteekja og purfa pau ad geta adlagast
peim svo pau eigi ekki hattu 4 ad verda undir 4 markadinum. Ofl i umhverfi
fyrirteekja knyja fram breytingar og hafa pau i f6r med sér, hvort tveggja i

senn, meiri 6gnanir og tekifaeri fyrir fyrirteki.

Mannlegi patturinn er einn mikilvagasti patturinn i breytingaferlinu. Algeng
vidbrogd stafsfolks er andstada vid breytingar og hafa margar kenningar

verid settar fram um viobrogo starfsfolks vid breytingum.

Mikid hefur verid skrifad um breytingastjornun og margar kenningar um
efnid settar fram. John P. Kotter hefur verid hvad mest aberandi i
umradunni um breytingastjornun og setti fram atta skrefa ferli sem leida 4

til arangursrikra breytinga, ef pvi er fylgt eftir.

Hans Petersen er gamalgroid fjolskyldufyrirteki sem for i gegnum rottaekar
breytingar & sidasta ari i kjolfar eigendaskipta. Hvatar breytinganna voru

taprekstur og miklar breytingar i rekstrarumhverfi fyrirtaekisins.

begar breytingar Hans Petersen eru bornar saman vid kenninguna sem
Kotter setti fram og kemur i 1j6s ad par fylgja ad nokkru leyti kenningu
hans. Nokkurrar andstodu gaetti vid breytingar Hans Petersen en hin var, ad
mati yfirstjornenda og eins eigenda fyrirtekisins, ekki meiri en edlilegt geti
talist. Enn er unnid ad pvi ad festa breytingarnar i sessi og pvi ekki haegt ad
mela hvort paer hafi verid arangursrikar en paer hafa gert pad ad verkum ad

rekstur fyrirtaekisins hefur sntist vid, ur tapi yfir i hagnad.
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