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Introduction 
This report contains a description of the work plan, estimated working hours and the teams 

chosen work method to be used for the final project, myDay. In addition to this, the report 

will also contain the final schedule overview where the main tasks of each sprint have been 

divided. 

 
 

Work method  
The work method used when working on this project was the agile method, Scrum. The 

reason for this choice is that all the members of the team are familiar with this method and 

have been well trained in using it in a few courses at Reykjavik University. The team has 

therefore a really good experience with Scrum and feels it has always worked well in 

organizing and managing projects.  

 
 

Sprints  
Overall there were 8 sprints. The first sprint, sprint 0, was rather informal since it 

focused mainly on planning the work and all the sprints ahead. Sprints 1 through 4 were all 

two-week sprints, or 14 days, starting on Fridays and ending on Thursdays. The reason for 

choosing to start on a Friday is that the team chose this day to meet up and work the whole 

day together since everyone had nearly the whole day off.  

The first day of each sprint was used to plan the upcoming sprint. In sprint 0 the 

team had written up a lot of tasks and estimated their time and story points. For each of the 

two-week sprints tasks were chosen that rounded up to about 70 points. After choosing the 

tasks, their time was re-estimated and then some tasks were dropped or added if the team 

had ended up with more, or less, story points than they believed they could finish. When 

tasks were created while a sprint was running, they were added to the sprint backlog and 

then worked on in the next sprint. 

On the last day of each sprint, the team had retrospective reviews where they 

discussed what could have gone better in the earlier sprint, what went well and whatever 

else each team member wanted to discuss. 

The plan was to have daily standups each day of the sprint to go over the status and 

progress of the project. These meetings were all very short since this is a small group and 

often ended up just being a small chat through messenger or slack. However, the team 

would meet two to three times each week and work together for a few hours on whatever 

was needed at that time. The team met up mostly at school except on Fridays when the 

team would work at their offices at Grandi, Tþm. 
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Roles  
Each of the team members was given a role as defined by Scrum. The roles were divided as 

seen here below: 

Alexandra Líf Ívarsdóttir: Team member. Helps with organising and developing the 

project along with being responsible for making sure the reports are well done and meet the 

general requirements.  

Eiríkur Birkir Ragnarsson: Scrum master. Makes sure the project is on schedule, 

oversees and manages daily standups and ensures that the Scrum framework is followed.  

Ragnar Ingi Ragnarsson: Product owner. Responsible for making sure that all the 

requirements from the Requirement list are met and the product that the team delivers is 

consistent with the design of the software and measures up to the expectations of REdesign 

ehf.  

Every team member participated in programming and working on the reports. 

 

 

Working hours  
Estimated time spent on the project is 15-25 hours work from each person per week, in 

sprints 1 through 4. The time each team member spent per week in sprint 5 varies, since 

everyone had different number of exams. Each person contributed as much time as they 

could. After the finals period, w28each team member was estimated to log about 40-60 

hours of work per week. In the excel document timaskraning.xlsx there can be seen exactly 

how much time was spent each day on the project and from that exact hours per week 

could be calculated. A lot of time went into research as can also be seen in the excel 

document, but it had already been assumed that about 1-3 hours each week would be spent 

on that. 

Total work hours per team member was expected to be at least 300 hours. Every team 

member fulfilled that expectancy. 
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Project schedule overview  
The following is an overview of the final project schedule for each sprint of the work 

process. This overview shows approximately how everything was divided up between the 

sprints. A more detailed division of tasks between sprints can be seen in the excel document 

project_sprint_sheet.xlsx. 

It may be worth noting that sprint 5 is a bit longer than the other sprints, but as mentioned 

in other reports, that was to give each team member room to study for their finals since 

some had more exams than others.  

 

Sprint 0: 16.01 - 26.01  
Work method report draft 

Product backlog draft (Kröfulýsing)  

Design report started  

 

Sprint 1: 27.01 - 09.02  
Design report finished 

Risk analysis report finished  

Progress report (framvinduskýrsla) finished  

Work method report reviewed and finished  

Product backlog finished  

 

Sprint 2: 10.02 - 23.02  
 Set up image storage (Cloudinary) 

Set up database  

Set up API  

Set up web client  

Set up Circle CI (integration and deployment service)  

Work on API and web client  

Prepare for project status meeting 1 (stöðufundur 1)  

 

 

Project status meeting 1: 16.02  
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Sprint 3: 24.02 - 09.03  
Continued work on API  

Continued work on web application  

Set up ionic application and some logic 

Set up Docker server 

Continued work on CI (Continuous integration) 

 

Sprint 4: 10.03 - 23.03  
Continued work on API 

Continue work on web application  

Integration testing – everything should work  

Prepare for project status meeting 2 (stöðufundur 2)  

 

 

Project status meeting 2: 14.03 

 

 

Sprint 5: 24.03 - 27.04  
 Finals/Easter vacation 

Finish function in angular application (web client)  

Start work on web interface  

Continued work on ionic functionality  

 

Sprint 6: 28.04 - 05.05  
Work on ionic app interface  

Work on web interface  

User testing 

Updated design report 

Updated work method report 

 Progress report 

 User manual 

 Operation manual 

 Preparation for final project status meeting 
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Sprint 7: 06.05 - 12.05  
Codefreeze  
Preparation for final project status meeting 

Work on interface in ionic app finished 

Finishing touches on both web client and app client 

Preparation for final presentation 

 

Final project status meeting: 08.05  

 

 

Final presentation: 16.05  
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