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Introduction 
This report will contain a summary of the work progress on the final project myDay and an 

overview of time spent on the project. The time log will contain how much time each member 

of the team has put into the project and the approximate time spent on each task. A sprint 

burndown chart will also be displayed and the sprint backlog. Lastly the report will show a 

summary of the teams notes from the sprint planning and sprint retrospective meetings that 

have been held during the work.  

 

 

Time logging 
Along with this report an attachment, time_logging.xlsx, has been sent containing a detailed 

time log of time spent on the project. Most work has been put into finishing the backend of the 

project, setting up the website (frontend) for the parent and beginning to code some 

functionalities there. The application for the child has also been set up. 

In the attached file the time spent on each task can be seen alongside with the overall time 

each person has spent on the project. 

 

 

Work progress 
The project is making good progress. Most of the work has been going according to plan, that is 

the team has been able to finish the sprints according to plan although the time estimation on 

each task was not good enough. To finish the sprints the team had to put in a lot more hours 

than had been estimated. Since then the team has been using sprint planning meetings to 

estimate better each task taken in the sprint. Aside from that, the project is just on schedule. 

As said before, the functionality in the backend is as good as finished. Work on the frontend, 

website, has been started and a lot of functionality finished there. The application has been set 

up and connection between everything is up and running.  

One big thing was changed in relation to the project. The team decided to use ionic 2 to make 

the application instead of swift. The reason for this is to target a bigger client group, since the 

application can now be made for both iOS and android. 
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Sprint burndown 
In this section, the sprint burndown charts generated by YouTrack will be displayed. YouTrack is 

the teams’ agile board which is used to log and estimate work hours on each task in the project.  
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Sprint backlog 
An attachment, project_sprint_sheet.xlsx , with the whole project backlog has been sent as an 

attachment with this report. There it can be seen what tasks have been finished in the earlier 

sprints and also what tasks the team is working on in the current sprint. The team has 

estimated that it can finish about 70 storypoints in each sprint. In the current sprint, the team 

decided to take a little bit less since preparation for the second project status meeting had to 

be taken in account.  
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Sprint planning review 
Four sprints have been finished at this point, sprint 0, 1, 2 and 3. Sprints 2 and 3 were started 

and finished after the first project status meeting. The current sprint is sprint 4. 

The sprint planning review for both sprints were used to choose tasks to finish in the sprints 

and re-estimate the tasks and set up the sprint board on YouTrack. Both those meetings were 

about 2 hours.  

 

Sprint retrospective review 
The sprint retrospective reviews have all been really short for the team. Usually a five to ten 

minute session where each person says what they liked about the sprint and what could have 

gone better. The reason for those short meetings is the team meets almost every day of the 

sprint so everything that goes bad or good is usually discussed straight away.  
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