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1. Progress Report 

1.1.  Sprint 1 

The plan for Sprint 1 was to setup the initial system and get familiarized with the system. 

We had our first proper report during this week along with our first large presentation, so 

we estimated the capacity for this sprint to be around 30 effective programming hours. 

With this being our first sprint, we really had no time estimate so we started with only 5 

points from the backlog which we can later use to calculate rough estimate of our sprint 

velocity. 

We finished 5 story points after 23 total hours of work which gives us that one story point 

is very roughly 5 hours of work. 

1.1.1. Burndown Chart 

 

  



 

PAGE 2 

SC-T-404-LOKA Final project 

Progress report 

1.1.2. Burnup Chart 

 

1.1.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Work on the status report What work is assigned to 
each member before each 
sprint 

With better work 
assignment this issue 
should improve 

Documentation is constant 
and up to date 

Interactions with the 
project owner could be 
improved 

Initiate more contact and 
meetings with the project 
owner 

Creating the initial bot and 
connecting to Messenger 

Information gathering on 
how the service will be 
deployed 

Get information from the 
appropriate individuals 
regarding deployment 

Presentation to students Synchronization between 
members regarding work 
hours 

To synchronize work hours 
between team members 

Communication between 
team members 

Independence of each 
team member 

Do not depend on all 
information from K3 staff 
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1.2. Sprint 2 

Our second sprint was eventful. After the first meeting with our teachers we realized that 

we had no apparent goal and that was not a positive thing. We immediately got to talking 

with the project owner as well as Pála who worked on the previous project, on what 

direction we should take the project. It was decided it would be best for us to build upon 

the previous project, so we could take it further, instead of starting from scratch, hitting the 

same walls and ending with the project in a similar place. After this decision has been 

made the project started to take flight and we made some progress. 

A lot of code cleanup was also required as the previous project included a website which 

the chat linked to. However, we decided on trying to keep everything inside the 

messenger as a convenience for the user. We realized though that it was a lot more 

complicated than we thought. 

Due to the sudden change in our project and a lot of work going into reorganizing 

ourselves we only decided on doing 1 story worth 5 points and we finished that well on 

time. 

1.2.1. Burndown chart 

 

  



 

PAGE 4 

SC-T-404-LOKA Final project 

Progress report 

1.2.2. Burnup chart 

 

1.2.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Interactions with the 
project owner 

Daily standups were not as 
frequent as initially set up.  

Be stricter on the daily 
standups.  

Cleaning the code, we got 
from Pála and Daði 

Clocking out at the right 
time 

Remind each other to 
clock out 

Assigning work to each 
team member. 

  

Setting up continuous 
deployment with Heroku 
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1.3. Sprint 3 

We had some setbacks during this sprint due to sickness as well as heavy workload from 

other classes in school. Despite these setbacks the project got rolling and we made some 

progress. We got the item database connected and categorized so when a certain drink 

category is selected, the customer gets all products under said category. We also set up 

continuous integration but have yet to implement project-based tests for it. The project 

owner approached us with a soft deadline for a presentable product before the 19th of 

march to show at a conference on the 21st. And so, we put all our focus into this deadline 

and put the integration tests on hold for the time being. 

We managed to deliver a project that was worth presenting. However, things like basket 

management and payment had to be mocked. A lot of work also went into the dialog of 

the bot to make talking to him feel more natural. We also fixed a lot of grammar / spelling 

mistakes. 

For this sprint we planned 16 story points and managed to finish all of them. 

1.3.1. Burndown chart 
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1.3.2. Burnup chart 

 

1.3.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Displaying the items from 
Imagine to users 
communicating with the 
bot 

Dividing work between 
members, before every 
sprint 

Divide work for member 
before every sprint 

Population of the Imagine 
item database 

Push project updates on 
the master less frequently 

Find a better method to 
test the code ourselves 
without pushing on master 

Continuous integration set 
up with CircleCI 

Implementing more 
project-based tests to the 
CI. 

Assigning a member or 
members of the group to 
implement the tests 
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1.4. Sprint 4 

Unfortunately, we were unable to put in as many work hours as intended, during the fourth 

sprint, due to various reasons. Garðar was unable to attend much due to having to take 

his older son to the “Greiningarstöðin” every day for the whole first week of the sprint. All 

three of us had some final projects and assignments to complete during the second week 

of this sprint, for other classes in school. We were thus unable to put in as much work as 

we had originally intended. There was a problem with the Imagine database, so we had 

to repopulate it with all the items for our project. We received a “deadline” from the Project 

Owner regarding a presentation of the bot abroad. The presentation went well, and the 

bot was well received. We also started looking at how to we could implement “add to 

basket” story, with no progress. 

1.4.1. Burndown chart 
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1.4.2. Burnup chart 

 

1.4.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Making categories for 
intents dynamic 

  

The bot presentation   

The work on the second 
project presentation and 
meeting 

Work on the presentation 
could have started a bit 
earlier and more evenly 

Start work on the third 
presentation earlier. 
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1.5. Sprint 5 

Garðar had a final exam during the second part of this sprint and so had limited amount 

of time to spend on the project. CircleCI adjusted so it ran the project’s tests, but a 

dependency between CircleCI and Heroku is unimplemented as of now. There are more 

tests we need to add in the future and as the project moves along. The cart was a big 

part of this sprints focus and ended up taking quite a bit of time but is partially finished as 

of this moment. Work on the payment method was started but it requires more research 

and focus. More focus will be put on the payment as soon as the cart is up and ready. 

As previously mentioned, the group had limited amount of time this sprint and so not as 

much was done as initially expected.  

1.5.1. Burndown chart 
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1.5.2. Burnup chart 

 

1.5.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Enabling CircleCI for the 
project tests. 

Implementing more tests Attempt to implement more 
tests. 

Work on the cart function 
went well even though it is 
unfinished as of now 

Putting descriptions in the 
Toggle time-clock as to 
what was being done. 

Encourage team members 
to always put their work for 
the day in the description 
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1.6. Sprint 6 

Ólafur had a final exam and was there for unable to attend to the project for the first week 

of this sprint and due to work and other factors had limited amount of time during the 

second week. Garðar was unable to put in the intended hours during the Easter break, 

due to hosting a couple of birthday parties over the break period, as well as other family 

engagements. There was also a final project due during this sprint that both Garðar and 

Davíð were preoccupied with. The cart took quite a bit of time this sprint as well, although 

there were a couple of hindrances, it is still progressing. The flow of the bot -intents and 

related items- were modified in order to better fit the cart placement in the interaction 

process. 

1.6.1. Burndown chart 
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1.6.2. Burnup chart 

 

1.6.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Re-designing the flow of 
the bot. 

There were still a couple of 
time-entries without proper 
description 

Reiterate to the team that 
work descriptions are 
necessary for the project 

 Even if the week was busy, 
we should have been able 
to invest more hours for 
this week 

We must be stricter with 
ourselves and also work 
even longer on upcoming 
sprints to close the gap of 
the missing hours. 
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1.7. Sprint 7 

With school courses over, outside of the final project, the group was able to start focusing 

on the final project without distraction from other classes. Davíð started this sprint with a 

bang and set an example for the rest of the group to follow suit. With all regular school 

responsibilities over, school was no longer a hindrance to the work hours of the team. We 

therefor set out to ramp up the work hours, however, did not start as swiftly as expected 

due to various personal reasons. We did, however, manage to ramp things up during the 

second half of the sprint and went well above the estimated hours.  

The team discussed hosting another messenger bot to have a developer bot running along 

with a production bot. However, this is surprisingly time consume and we decided on not 

doing that as we were too deep in the project and time was finite. Kass was completed. 

Now we are just missing things to connect it to. The cart was finally finished this sprint, so 

the next focus of the team is the payment option/method. Work on a scannable QR code 

for each order was started during this sprint.  

Next sprint is the most important one so far as we will now be working towards the finishing 

touches and requirements for the bot. The goal of the sprint -and project- is to have the 

bot in such a state that the user will be able to order multiple items at a time, pay for the 

item/s in the cart, deliver the order to Imagine and allow the user to get notification when 

the order has been completed. 

1.7.1. Burndown chart 
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1.7.2. Burnup chart 

 

1.7.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

The cart function was 
finally finished 

We don’t have full 
coverage of our code in 
our unit tests. 

We have to write tests and 
try to increase the test 
coverage to 100%. 
However, with limited time 
left this might not be 
feasible anymore. 

The team did increase the 
number of hours worked 
as planned 

  

Kass payment function 
almost completed 
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1.8. Sprint 8 

The 8th and final sprint of the project went very well. All “A” requirements were completed 

as well as some “B” requirements at around the half-way mark of this sprint, so the second 

half went mostly into code cleanup and other revisions. A large part also went into work 

on the final report as well as the final presentation. With the team mostly unoccupied by 

other responsibilities, we managed to successfully hit our work hours goal and in fact 

surpassed it by quite a margin. 

1.8.1. Burndown chart 
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1.8.2. Burnup chart 

 

1.8.3. Retrospective 

What went well What could have been 
improved 

Actions to take 

Work on reports and 
presentation 

We don’t have full code 
coverage in our unit tests. 

As this is the end of the 
project this is non-fixable 

The team continued 
surpassing the work hour 
estimate 

  

Kass payment function 
completed 

  

 

 


